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The purpose of this procedure is to define the roles of lake residents, lake visitors, lake associations, the Vilas County Invasive Species (IS) Coordinator and the Wisconsin Department of Natural Resources (WDNR) when dealing with invasive species.  The invasive plant species of particular concern presently are Eurasian Water-Milfoil (EWM) and Curly Leaf Pondweed (CLP).
 Lake Residents and Lake Visitors
1. Become familiar with the appearance of EWM, CLP and various native plant species with similar characteristics through online information, printed photos or various training sessions.

2. When boating, keep one or more zip lock plastic bags aboard along with a Sharpie pen or some other method of writing information on the bag.
3. Through programs such as “Adopt a Shoreline” or just casual observation along their shore, lake residents should be watchful of aquatic vegetation that they suspect could be invasive species or just something abnormal.  
4. If a suspected invasive plant species is found either floating, on shore or growing:

a. Take a sample of the finding and place it in a plastic bag along with an ample amount of clean tap water.

b. Mark the date, location (to the best of your ability), your name and contact information on the bag.

c. If the plant is growing either mark the spot with a buoy or take a GPS reading of the location if you are so equipped.

d. Refrigerate the sample to keep it fresh for confirming identification.

e. Contact one of the designated lake contacts to confirm your finding.  For lakes that have lake associations this will be a designated lake association member that has had training in invasive species identification.

a. Lake contact: Justine White-Richards,  Phone No. 715 479-1187
b. Lake contact: Gail Anderson, Phone No. 715 479-5989
c. Lake contact: Tom Cerull, Phone No. 715 476-7866 
If no one is available locally to identify the finding, it should be taken to either the Land & Water Conservation Dept. in the lower level of the Courthouse in Eagle River or to the WDNR office on Sutliff Avenue in Rhinelander (service hours are limited, so it’s best to call ahead). 

5. If the lake contact person believes that the sample is an invasive species, the actual LOCATION of the growing plants MUST be confirmed.  It should be located with a buoy or a GPS location.  

6. If the location can’t be found or if the invasive species was a floater, the lake contact person should take the necessary steps to inform other lake residents of the finding so they can assist in searching for growing plants.

7. If the sample is believed to be an invasive species and the location of the rooted infestation is marked by buoy or GPS, the lake contact person or the person that found the sample should notify the Vilas County Invasive Species Coordinator (Ted Ritter) at the Court House in Eagle River and/or the WDNR (Kevin Gauthier) located on Sutliff Avenue in Rhinelander.  A sample of the invasive species along with the name of the lake, the exact location on the lake, the approximate size of the infestation and the date of the finding should be presented to them.
8. If believed to be an invasive species, the sample will be sent to the University of Wisconsin Stevens Point for confirmation and vouchering.

9. Upon confirmation from UW Stevens Point, the infestation will likely be eligible for an “Early Detection and Response Grant”.

Wisconsin DNR and Lake Association
The term “Early Detection and Response” defines a category of invasive species grant funding that is accessible on short notice without the restriction of grant cycles. “Early Detection and Response” funding applies only to invasive species populations that are five acres in size or less or less than 5% of the lake area, whichever is greater, and that have been in existence for less than five years.  The WDNR will provide 75% of the funds (up to $20,000) needed to investigate and manage eligible invasive species populations.  The remaining 25% must be paid by the lake association in cash and/or donated in-kind hours if applicable.  As with all invasive species grants, a sponsor must step forward to assume responsibility for initiating a WDNR approved grant funded program.  The WDNR will typically take little action on its own in response to a new invasive species finding.  Lake associations are usually the sponsors of invasive species management projects.  “Early Detection and Response” projects typically involve the following steps although the process can vary due to the time of the year the invasive species is found and other factors.
1. Arrangements are made by the lake association to evaluate the extent of the infestation by professionals qualified to do so.  This can be accomplished by either WDNR personnel or by lake management consultants.  There will usually be no costs for this if done by the WDNR.  Most of the costs associated with consultant services can be recovered through “Early Detection and Response” grant funding.  
2. Upon having again confirmed and determined the extent of the infestation, the lake association would meet with the WDNR to determine the next steps in treating the infestation.
3. A management plan would be developed and the WDNR would set aside “Early Detection and Response” funding for the project if requested (applied for) by the lake association.   
4. If lake association funds are not immediately available, other options can be explored including a funding drive.
5. Permitting of the infestation management plan must be issued by the WDNR before most work can begin.  
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1. Lake residents and lake visitors should carry in their boat or have available a plastic bag and a pen or pencil to collect and label aquatic vegetation that is thought to be an invasive species.
2. If the aquatic vegetation found is rooted, mark the location with a buoy or GPS coordinates, if so equipped, or write down the date, location (to the best of your ability), your name and contact information on the bag.

3. Place the sample in the plastic bag along with an ample amount of clean tap water.

4. Refrigerate the sample to keep it fresh for confirming identification.
5. Contact one of the designated lake contacts for the lake where the sample was found to confirm your finding.

6. The lake contact person or the person that found the sample should deliver it to the Vilas County IS Coordinator (Ted Ritter) at the Vilas County Court House in Eagle River and/or the WDNR (Kevin Gauthier) located on Sutliff Avenue in Rhinelander.  
